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Despite six years as a nursery
manager, Lisa Thomas was surprised
by just how much she had to learn
from the Institute of Leadership
and Management...
You’ve recently taken a course with the
NDNA’s Institute of Leadership and
Management. Why did you decide to
do this?
LT: I had the option to do the course as part of my EYPS studies. I
debated whether or not to do it for quite a while. After all, I had been
managing a setting for six years already. What was it going to teach
me? As it turned out, the course was exceptional – one of the best
I’ve ever been on.

Who was the course delivered by?
LT: A man named Glyn Diggins, who was very inspiring. He originally
worked in sales before he went into management training.
In early years settings people often get promoted through the ranks,
so you can end up working for someone who is an exceptional
nursery nurse but has no experience of being a manager. Learning
from someone like Glyn opens your eyes to how management skills
from other sectors can be applied to running a nursery.

What did you learn?
LT: We looked at the advantages of leading teams rather than
managing teams. The difference being that by leading you’re trying
to get everyone to work towards your vision, whereas managing is
just deploying resources and getting the job done.
In the past I’ve been guilty of being a manager rather than a
leader. Now I am making an effort to give staff more autonomy.

How have the staff responded to your
new management style?
LT: The staff have really appreciated the opportunity to take on
more responsibility. In our 3–5-year-olds room we’d had different
zones of learning for quite some time. One of the room leaders
really wanted to develop the room and move the furniture around.
In the past I might not have been very enthusiastic about this! But
on this occasion I was prepared to take a step back and now the
room is probably better than it has ever been.

What was one of the most interesting
ideas you took from the course?
LT: We looked at reward systems for nursery staff. For example, if a
member of staff were to come up with a way of generating funds
for the nursery, we might give them a percentage of this income. It’s
not something I had thought of before – again, you don’t always
think about things in this way when working in an early years
setting. We were given the example of a nursery that’s having
difficulty getting new children to join. In this situation it was
suggested that staff might be given a financial reward for every child
that they recruit – say 10% of that child’s fees for the first
six months.

Room for improvement

BOOST YOUR QUALIFICATIONS
WITH THESE TRAINING OPPORT
UNITIES...

Stay on course

Providing early years training
country-wide, SCAlchemy
aims to promote enjoyable
and challenging learning for
children and adults alike. The
company provides courses
for LAs and bespoke training
for individual settings, plus a
diverse consultancy service –
from the EYFS curriculum to
managing change. Visit
scalchemy.com for further
information.

Centre of learning

The LEYF’s Centre for
Research, Learning and
Development offers highquality, bespoke training for
early years practitioners, as
well as cost-effective,
competent staff through its
access to employment, youth
mentoring and apprenticeship
programmes. So, if you’re
after CPD or an extra pair of
hands, call 020 7821 1258 or
email learn@leyf.org.uk

Practice makes
perfect
If you’re looking to develop
your skills and progress
towards accreditation of your
work with parents then why
not get in touch with the Best
Practice Network? The BPN
is offering relevant short
courses as of February next
year – call 0845 872 6570 for
more information, or visit
www.bestpracticenet.co.uk

Learn from home

You can study from home to
achieve the new Level 3
Diploma for Children and
Young People’s Work. You can
enrol for this CACHE
accredited qualification at any
time and fit study around your
work. There is no requirement
to attend college. For details
call freephone 0800 3892839.
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