
It’s important to 
know how effective
your training has 
been before making

plans for next time, says Wendy
Whittaker-Large...

The last piece in the training jigsaw is
feedback. How do you know that your
learning objectives were met? How do
you know what you should improve or
alter next time? There are two main ways
of thinking about evaluation – formative
and summative. A good way of
remembering the difference between
formative and summative assessment is
that formative is done whilst the ideas are
forming and summative is when the ideas
are summed up. In other words, you need
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National Extension
College
NEC has been providing education through
distance learning for 50 years, helping
people to gain crucial qualifications,
progress their careers and improve their
lives. It offers home study courses in areas
including childcare and management, plus
essential qualifications including GCSE
maths and English. For more information,
visit nec.ac.uk or call 0800 389 2839.

University of
Chichester
Early Years Teachers will be specialists
in early childhood development,
trained to work with babies and young
children from birth to age five to lead
high-quality practice in their settings.
Apply now for funded Early Years
Initial Teacher Training for September
2013 in London and across the South
East. Visit chi.ac.uk/eyps

FURTHER OPPORTUNITIES...

to incorporate different methods of
evaluation at the beginning, middle and end
of your training to ensure that it meets the
desires and needs of the learners.

Ideas for formative evaluation
■ Using post-it notes, right at the beginning
of the session ask participants to identify one
thing they want to get out of the session. 
■ Group the statements together. 
■ In small groups, ask participants to rate a
series of statements about training in order
of importance for them that day (e.g., to
‘Learn something new’, ‘Gain new ideas’,
‘Have time to reflect on my own practice’,
‘Deepen my knowledge’, etc.)
■ Write some learning objectives on large
sheets of paper and hang them around the
room. Give participants a coloured dot (or
two) and ask them to choose the two most
important statements for them, by placing
their dots on the appropriate sheets. 

Ideas for summative evaluation
■ Create a short questionnaire that asks
learners to comment on the content, style
and potential impact of the training.
■ Create an online survey (such as
surveymonkey.com) that could be emailed
to participants a few days after the training. 
■ Organise a small group discussion, where
learners write down their comments about
the training, including how it can be
improved and what they would tell someone
else about the session. (These statements
can be mixed up and read out by another
group to avoid embarrassment!)

Formative feedback can take place at
different points throughout the session (for
example, after lunch), whereas summative
happens at the end. Remember to refer back
to any formative evaluation at the end of the
session, so that learners can identify how far
they have had their personal goals met and
what action they need to take next. Use any
feedback you get to reflect on your training
so that you can continually improve too. 

Wendy Whittaker-Large is the award-
winning founder of early years training
provider Elearvation. For more information
on available courses, visit elearvation.com
or call 0845 519 1268.

Play to Z
Play to Z’s ‘Bringing the Curriculum
Alive with Sensory-rich Play’ is a lively
and practical course, scheduled for May
13th, designed to show practitioners
how to use low- or no-cost, sensory-rich
resources that will support the revised
EYFS’s three prime and four specific
areas of learning. For more information,
email info@playtoz.co.uk or visit
playtoz.co.uk
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