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SUCCESS

Would you like to set up your own nursery? NDNA chief executive,
Purnima Tanuku, looks at how you can begin to turn your dream into a reality
by researching the market, preparing a business plan and raising finance...
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Conducting research



Staff quality is of utmost importance
to the success of your nursery
business, so when you need cover

for absence, the best possible Local auﬂloriﬁes

practitioners must be available to fill

the gap. Teach Tiny is on call, = have a legal duty to

around-the-clock, eager to respond . provide an annual

with interviewed, referenced,

qualification-checked and CRB Suffidency report, which
safety-checked nursery nurses, who g g qra, g

are ready to step in at a moment’s :!.S usgful fOI' lden:h'..fylng ga'ps
notice. Whether for emergency in childcare provision and

cover or a longer term solution, = < S °

they will arrive at your nursery fully lder}u:fy]ng a sultable
prepared, wearing their uniform location to open
and identification badge.

PURNIMA TANUKU
Call 01582 713 609.

Makin n ort
aking apla IMPLEMENTATION PLAN: Get supp
from NDNA
MARKETING PLAN:
Become a member of NDNA for
EXECUTIVE SUMMARY: only £158 p_e!' year. Benefits include
over 70 policies and procedure
FINANCIAL INFORMATION: templates, a fortnightly email news

bulletin to keep you up-to-date with
all the latest sector news, free
subscr!ption to Nursery news
magazine, access to factsheets,
discounts on a range of essential
nursery pr_oducts and acc_ess to a_ free
legal helpline. For further information,
visit www.ndna.org.uk/membership
NDNA publications include Your
essential guide to starting your own
nursery, Your essential guide to
policies and procedures and Your
essential guide to recruitment and
. . . selection. Further information about
Flndlng fundlng NDNA publications which support
nursery start-ups can be found at
www.ndna.org.uk/starting-a-nursery
NDNA recently launched Nursery
Calcul8, a new financial management
system which allows nursery owners
and managers to quickly and easily
understand how operational changes
will affect profitability. This new
system allows you to carry out
detailed operational scenario planning
with minimal accounting knowledge,
so is ideal for use during business
planning. More information can be
found at www.ndna.org.uk/

MANAGEMENT TEAM: nursery-calcul8
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