Questions for the sector – September 2015
Here’s what the government wants to know from early years providers – why not share you thoughts?
1. KEY OPERATIONAL FACTORS
What are the key operational factors for how you deliver business that influence your ability to provide good quality, fairly priced care which meets parents’ and children’s needs?

Operating models: What is your operating model (group based, day/session, age groups, ratios etc.)? If you operate across multiple sites, do you experience any benefits/costs as a result of this? Do you have to adjust your operating model to accommodate SEND and disadvantaged children? In what way?

Activities: What activities are included in your offer, e.g. lunch, trips, music lessons etc. Which of these ‘additional’ activities are seen as having the most tangible impact on quality? Does this differ for SEND children?

Costs: What are your most significant costs? If you are operating term-time only, are there costs you incur throughout the year? How do costs vary by activity: rent, utilities, maintenance costs, etc.? Typically, for SEND and disadvantaged children, how much more funding is needed for: workforce training/specialist staff pay/recruitment/staff time/specialist equipment/estates upgrades? How do you manage these costs? E.g. funding from parents, different ratios etc.

Pricing: How do you determine your pricing? Do you cross-subsidise? If so, how do you decide the levels of cross-subsidy? What are the limitations to you offering lower prices to customers? Are you able to be flexible in your pricing to meet demand?

Profit model: What is your profit/surplus model? How does this impact on your pricing?

Ratios: What staffing ratios do you typically operate at? What impact does providing services for SEND children have on your ratios? And on your ability to meet demand? Are there opportunities to reduce costs through ratio reduction (e.g. do you operate at ratios which are higher than those mandated?)

Staff: How are typical sessions supervised by staff? What level qualifications do they have? If you have staff who perform administrative / managerial functions only without contact-time, at what level of activity do you operate? If you have lower levels of activity, would you operate with staff who perform both care and managerial functions? What additional qualifications do staff need to care for SEND and disadvantaged children? Do you find there is a good level of supply of these staff in the market? Do you pay higher wages for these staff?

Floor space: How well does your estate meet your requirements for operations (e.g. is there enough space/ too much/ is the building fit for purpose)? How much floor space do you need? What are your rental / premises costs on average?
2. INCENTIVES OR SUPPORT

In your opinion, what incentives or support would be most important in helping you to deliver the new entitlement to a good quality standard, which is fairly priced and meets parents' and children's needs?

Impact of the new entitlement: Do you feel you have a good understanding of the new additional 15 hours of entitlement policy? Why/why not? What else would be useful to know? What challenges do you anticipate facing if you were to deliver the new entitlement? What could Government do to make it more likely that you would seek to deliver the increased entitlement? Do you think there will be an impact on quality if the additional 15 hours of provision is childcare, and not education? Why (not)?

Regulation and legislation: Would current regulation (e.g. ratios, floorspace per child requirements, quality thresholds, qualification levels, supporting children in deprived areas, SEND specific regulation) prevent you from being able to deliver the new entitlement?

· Which of the following regulations/legislations may impact on your ability to deliver the new entitlement, and how? DfE, Ofsted, Health, Local authority, Tax / business, and Employment law, registration processes
· Have changes in regulations and legislation made it harder to do business in recent years? Why?

· Should ‘outstanding’ childcare providers be given more autonomy to reduce the burden of inspections/regulation? Why/why not?

Impact of new policy: How do you anticipate your costs being affected by the living wage regulation and Universal Credit changes? What would help you be able to plan for these new policies, and improve your ability to deliver the new entitlement?

Sharing best practice: (How) do you share your experience of operating your business/providing services with other providers? E.g. council organised event, local champions, provider run sessions? Do you share notes on children with the relevant agencies or other care providers? Why (not)? What systems and processes are in place to share notes? Is this sufficient? To what extent would better

information sharing help to support delivery of the new entitlement?

Labour market: How well do you feel that the labour market can provide sufficient, adequately qualified people to support your staffing needs as a provider? How has this changed in recent years? What could be done to improve/ change the current situation?

Understanding demand: Do you think there could be a better understanding of where demand for care is located? Would this improve your ability to deliver the new entitlement and provide the right service to customers? Do you receive advice/information on market trends and changes in demand? Would you benefit from this? In what way?

Corporate partnerships: Would you benefit from corporate partnerships, e.g. an employee benefit scheme for childcare provision with a particular local provider? If so, in what ways?

Differentiated rental rates: If rent for your estate depended in part on where services are required (i.e. reduced rates where there is a lower level of demand to attract providers), would this affect your decision to locate in a certain area? Do you believe this would attract the right level of providers to the right area, some being focussed on lowering cost, and some focussing on meeting high demand?

Business support: To what extent do you feel that you have enough support from authorities to run your business, and do you feel that you have sufficient support for SEND children? If not, what support do you need and from which organisations? What support would be most valuable and why? E.g. analytical, training, data sharing?

Subsidies / start-up / growth / capital funding: Aside from the hourly rate per child, what types of financial support would help you run your business more effectively, and what would help you deliver the new entitlement? Why?

Other factors: what other incentives or support could help you provide your services more efficiently and sustainably?

