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Why are peer
observations
important?

How doIget
started with peer
ohservations?
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NDNA's quality manager, Laura
Robshaw, explains the importance
of peer observations, and offers tips
on how to implement them..
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Your essential guide to peer
observations

Guide to implementing peer observations

in your setting. Includes an access code

for electronic peer observation question

templates, which you can amend to suit
your setting. Priced at £15 for

members/£20 for non-members; order at

ndna.org.uk/publications

How should
observations be
conducted?

There are a number of different

forms and tools that can be used

for peer observations. NDNA's
essential guide focuses on one in particular
using set guestions, which are available
electronically so can be adapted to suit your
setting. The process involves dedicated time
to watch what happens when practitioners
and children are together. After watching an
activity for five minutes, the person
observing answers questions which rate the
quality of the adult/child interaction.

There are two simple rules to observing:

Face-to-face training - peer
observations

A full-day workshop that
demonstrates the importance of
peer observations in supporting
high-quality interactions between
practitioners and children. Prices
start from £40 per delegate.

Visit ndna.org.uk/face-to-face

W Be discreet - position yourself close
enough to the group to hear them

talking, but not so near that you distract

the children.

W Be objective - answer the questions only
on the basis of what you actually see. It may
feel uncomfortable if the score is low, but
the purpose of doing this is to identify
where the setting can develop and improve.
It's important to score correctly to give
accurate results.

Once the observation has been completed,
constructive feedback must be given.

| would advise you to start and end the
discussion with positive aspects of the
observation and in the middle discuss
areas for development.




